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Background
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n Commercial since 1996
n Major focus on breeding program
n Labour efficient facilities

n Designers and distributors of
software and equipment

n Rabbit related publications



GROWTEC Evolves
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n Recently merged forces with QAFR
n Expand breeding program
n Further develop existing products

n New products, techniques and
Information

n Vic and NSW breeding centres



Profitability?

Cost of Production Output — Quality



You need to measure production




Output — Quantity
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n Slaughter and Breeder Rabbits
n More and heavier weaners and growers

n Other sales
n Equipment
n EXpertise / Information

n By Products
e Manure
e Worms / Castings



Weanhers are GOLD!




Output — Quality
n Sale Weight and Age
n Carcase composition
n Health

n Value Add
n Breeders
n Processing
n Other products



Making Use of Outputs




Cost of Production

B ]

n Know Your Costs

n Variable Costs
e Feed
e Health
e Labour
e Misc
n Fixed Costs
e |Interest
e Rates etc

n Feed Prices

n Shop around — make sure of quality
e Poor feed can cost you losts more!

n Produce your own feed







How to Achieve these targets
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n Know your situation
n What you are producing?
n What your real cost of production is?

n Know what determines your bottom line
n What is your most limiting factor?

n There are tools to help

n Management software
n CSIRO Farmer Model



é’f Habbit Central - [Habbit Reproductive Perfformance Heport]

Rabbit Reproductive Perfromance Evaluation

Report Produced on 12 March, 2002
Scored Traits: 5=Exc, 4=Ahove Av, 3=Ay, 2=Below &v & 1=Poor
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Value of improvements
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n INncrease of 1 kitten weaned / litter
n Genetics
n Management / Environment

m) 100 does = $9,200 more sales / year

n Increase of 1 gram per day in growth rate
n Genetics
n Management / Environment

m) 100 does = $1,300 more at sale



Labour Efficiency




Establish a support network

n Nutrition

n Health

n Breeding Stock
n Processors

n EqQuipment



Genetic Trend for Growth Rate
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Use good Equipment

n Cages

n Feeders

n Water Supply

n Nest boxes and nesting material

n Record Management









Hygiene is vital




GROWTEC Products
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n Breeder Rabbits
n Rabbit Central
n Management and Performance Recording Software
n Designed for Australian Rabbit Farmers
n Integrated Hand-Held Computer
n Nest Boxes
n Research and Development
n Commercial Production
n Information
n Booklet available
n Newsletters
n WwWWwW.growtec.com.au



http://www.growtec.com.au

Rabbit Central Software
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In Shed Recording
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Information
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nlnformation Packages

nPlease See Examples

nWeb Site — www.growtec.com.au
nNewsletters (Email or Normal Mail)
nResearch Reports
nlnformation Articles
nBasic StartUp Advice

nLinks


http://www.growtec.com.au




Our Final Tips
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n Start with good quality rabbits
n Labour efficient facilities
n Excellent hygiene

n Establish a good relationship with your
processor

n Make good use of a computer
n Use the best feed you can
n Keep a close eye on breeder performance





mailto:info@growtec.com.au
http://www.growtec.com.au

Thank You

www.growtec.com.au
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